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Introduction

St Patrick's Primary School enjoys a pleasant and attractive location, surrounded by trees and green area, adjacent to the Catholic Church of St. Colmcille.  The main entrance is at the junction of Church View and Ean Hill; entrance to the Staff/Visitors' car park is on My Lady's Mile.

The premises is comprised of 11 classrooms, Staffroom, PE/Assembly Hall, Library, Computer Suite, Canteen and administrative offices as well as Infant and Junior playgrounds and grass area.

The current teaching staff is Principal plus 11 full-time teachers and 1 part-time teacher.  The school also has the services of 3 additional general classroom assistants and 2 special needs assistants. A well-structured and purposeful programme of meetings involving staff, subject co-ordinators and Senior Leadership Team contribute to ensuring effective curriculum planning, progression, review and evaluation.

The teaching staff, combining experience with expertise, along with the non-teaching staff (secretary, lunchtime supervisory assistants, school meals staff and crossing patrol) make up a school community committed to providing a positive, supportive and caring ethos in St Patrick's. As a Catholic school, we seek to promote in each pupil a sense of uniqueness, worth and dignity and, at the same time, seek to promote the highest standards of education for all our pupils.

Educational visits and extra-curricular activities also play an important and integral part in the development of the whole child at St Patrick's. A wide range of activities including Gaelic football, soccer, cricket, netball, basketball, athletics, swimming and coding are offered to the pupils.  An excellent musical tradition has been established in St Patrick's.  The school choir, folk group and orchestra play a prominent role in school, parish and community events. Peripatetic teachers from the SEELB Music Centre provide tuition in cello and violin with additional tutoring in Viola, Woodwind, Brass and Guitar. 

Allied to this broad, balanced and attractive curriculum, emphasis is placed on the development of self-confidence, self-esteem and self-discipline as well as promoting a concern and consideration for others. A very natural relationship exists between school and parents.  Parents are very supportive of school functions, parent/teacher consultation and sacramental preparation meetings amongst other activities.  There is also a very active and committed Parent Teacher Association which organises a range of social and fund-raising events during the year.  As a result, parents meet teachers and other parents regularly and feel part of the school community.

The school is continuously raising standards and seeks to develop every child to their full potential. The following School Development Plan will give an insight into how this is achieved.

 

	At St. Patricks Primary School, we have a strong ethos and believe that the safety, welfare and personal development of everyone in our school community is of paramount importance. 

We believe in maximising the spiritual, personal, academic and social potential of each pupil – we have high expectations that all pupils can and will achieve the very best of their ability.
It is our mission that we should develop children who become creative, independent thinkers, who have a broad range of social and communication skills that enable them to transfer to Secondary level education as well rounded individuals. We firmly believe that every child should experience
· A caring Ethos based on Christian values.

· A broad and balanced curriculum.

· An enriched learning and extra curriculum activities.

· A happy, stimulating and challenging learning environment.

· Innovative teaching and learning strategies that develop critical thinking skills.

· Learning that addresses all learning abilities.

· A positive partnership between School, home, parish and community.

· Respect for other traditions through mutual understanding.

Our school motto reflects our vision statements  

“Living and Learning –Today and Tomorrow “


	Evaluation 
We believe that the ethos of the school is very good.

In order to evaluate our provision, we gathered evidence using:

· TTI indicators – 1.1, 1.6 & 5.4

· Analysis of questionnaires from parents = and pupils – September/October 2019
· Staff questionnaire – September 2019
· Board of Governor discussion – 6.04.16

· ETI Inspection Report – October 2015
· Standardised test scores – May 2019
ETI report - the parents highlighted their appreciation of, the hard working, committed and friendly staff, and the welcoming, caring ethos in the school. Staff agree that pupils are friendly, courteous and well behaved.

Teaching staff strongly agree that the aims and mission statement are a true reflection of the ethos of the school.

100 % of staff agreed/strongly agreed that ​​they are always made to feel welcome at our school
100 % of staff agreed/strongly agreed that ​ they would feel comfortable about approaching the principal with questions or a problem.
97% of parents agreed/strongly agreed that they were made feel welcome in the school

93% of parents agreed/strongly agreed that the school worked closely with them

88 % of parents agreed/strongly agreed that the felt involved in the education of their children

89% of parents and 85% of pupils believe the school has a range of school activities to enrich learning.
96 % of pupils reported that they feel welcome in school 
82 % of pupils reported that the Principal will listen to their concerns.
Governors strongly agree that the mission statement is a driver of the ethos of the school

Visitors to school frequently comment on the positive ethos of the school
Future Action
Update parents on strategic plan for school improvement.
Evaluate parental and pupil feedback and reflect outcomes into SDP 

Re-evaluate ethos 2022/23



	Summary

Strategies for Learning and Teaching

· We have a broad and balanced curriculum which is beginning to focus on developing cross-curricular skills of Communication, Using Mathematics and ICT. The school is developing clear and coherent planning for all areas of the curriculum which guides effectively the work of individual teachers and the staff as a whole and promotes continuity and progression in the pupils’ learning. 

· Teachers’ plans are based on the NI Curriculum and reflect the aims of the school and the SDP priorities– we plan long term (yearly overview), medium term (six weekly) and short term (weekly). Short and medium-term planning identify the intended learning intentions, differentiation and evaluation of pupils’ learning which is used to inform future planning. Pupils have opportunities to contribute to the planning process and teachers use and build upon the pupil’s ideas, needs and prior learning to ensure that learning is consolidated. SLT and co-ordinators monitor these plans.  

· Teachers have high expectations, are committed and foster good relationships with pupils and colleagues

· Teachers use an appropriate range of learning and teaching strategies which are active and practical in their nature where appropriate, motivate the pupils and engage them purposefully in their work both collaboratively and independently

· Teachers are working towards ensuring that learning supports the development of the pupils’ thinking skills and personal capabilities.

Strategies for Assessment 

Assessment for Learning

· Learning intentions are shared with pupils and success criteria drawn up collaboratively

· teachers provide written and oral feedback and provide opportunities to allow pupils to make improvements

· questioning is beginning to be used to extend learning and understanding

· Peer and self -assessment is being utilised regularly

Assessment of Learning

· The following tests are use in school – CAT4, NRIT (P.3), PTE & PTM, we use a combination of paper test and on line test in PTM and PTE. Running records are used for formative assessment purposes.

· Pupils on IEPs are involved in helping to identify personal learning targets

· The Assessment co-ordinator collates the data results and together with the SLT, monitors the trends and patterns in the data

· Data analysis is used to, track pupils and identify those that would benefit from targeted intervention to ensure underachievement is addressed

· Teacher evaluations, observations and moderation of levels in Communication and Using Maths are also used to determine achievements

· Dissemination of good practice is being developed throughout the school 

· Data is used at whole school, class and individual pupil level to set targets and identify strengths and areas for development as part of the SDP process

· The Governors are informed of outcomes of data analysis and school targets 

· School sets targets for communication and Using Maths

· Reporting to parents takes place on an annual basis

ICT 

· ICT tasks to develop the Cross Curricular skill of ‘Using ICT’ are beginning to be integrated into planning

· Co-ordinator supports staff in selecting and using appropriate resources.
· Staff development ongoing to promote understanding and confidence of the 5E’s
· Teachers are beginning to provide appropriate learning experiences in UICT, to develop children’s skills.
· ICT line of progression for 5Es has been completed

· Internet e-safety policy is in place including acceptable use agreement for children, parents and staff.
· I-Pads are used to enhance teaching and learning. 

· School website regularly updated.
· ICT teaching and learning CPD being delivered by Nerve Centre from P1 – P7

· P1-2 focus on unplugged and coding 
· P3-4 focus on coding 

· P5-7 focus on Green screen and Film making.

· ICT is a focus of Primary 4 Shared Education programme.

· Additional ICT equipment have been purchased through Shared Education. 

· Purple Mash – ICT Whole School and Home Package Subscription purchased 
Numeracy

· Staff follow whole school schemes of work based on the Northern Ireland Curriculum and the revised lines of development for numeracy.
· Long term planning ensures continuity and progression.
· Short term planning includes intended learning intentions, differentiation and evaluation to inform future planning.
· Progress is tracked through comparison of PTM and CAT4 scores at P4 to P7.
· Children who are underachieving or are low achieving receive assistance through withdrawal teaching and/or differentiation within the classroom.
· Staff are developing a range of teaching approaches including consistent use of assessment for learning strategies.
· Staff ensure that Maths activities are active and practical in nature where appropriate and learning activities are differentiated to match children’s abilities. 

· Teachers monitor children’s work and use it to inform planning.
· Teachers are increasingly making effective use of ICT and interactive resources to enhance children’s knowledge understanding and skill sets in numeracy. 

· Staff use the seven mental maths strategies in their planning.
· Staff use the problem-solving strategies 

· Staff makes effective use of opportunities to promote mental maths activities reinforcing learning in an interesting way

· Mathematical skills and knowledge is applied through ‘topic’ based work including WAU

· New Maths Scheme purchased. 

· Measures equipment purchased.
· Numicon resources purchased. 

Literacy 

· We provide a broad and relevant curriculum with an increasing emphasis on developing cross curricular skills across the board

· Long term planning ensures continuity and progression

· Short term planning includes intended learning intentions, differentiation and evaluation to inform future planning

· Modelled, individual, paired, shared and guided reading and writing occurs throughout the school, with differentiation as appropriate to cater for the needs of individual pupils

· Running records are carried out at the beginning of term, with results being used to inform the planning of reading groups

· All members of staff are trained in Linguistic Phonics and employ a variety of strategies to teach reading and spelling.
· Progress is tracked through comparison of PTE and CAT4 scores at KS1 and 2

· Children who are underachieving or are low achieving receive assistance through withdrawal teaching and/or differentiation within the classroom.

· Handwriting scheme purchased.

· Alpha to Omega introduced for Sp L D pupils


	Evaluation

The school’s strategies for learning, teaching, assessment, and the raising of standards of attainment among all pupils are very good.

In order to evaluate our provision, we gathered evidence using:

· Analysis of parent/pupil questionnaires

· Classroom Observations and scrutiny of planning and children’s work

· Staff discussions using TTI 2.1 - 2.3 and ESAGS - HQTL

· Standardised Test Data

· Inspection Report

Evidence indicates that:

· 62 % of parents believe that staff have high expectations for all children (25% DK)
· 58% of parents believe learning experiences are matched to the needs and abilities of the child (29% DK)
· 85% of P7 pupils reported that they enjoy their learning in school.
· Monitoring of Literacy and Numeracy planning and teaching shows that a greater range of teaching approaches are utilised and that learning experiences are more clearly differentiated to meet the needs of all learners

· Classroom observations show that teachers create a supportive environment and pupils are actively involved in lessons. 
· DENI Inspection Report 2015 stated that the achievements and standards were very good 

Future Actions

Publish Literacy and Numeracy Policies 
Assessment Evaluation

· Classroom observations show that teachers share the learning intentions consistently with children.
· Monitoring of children’s books shows that marking for improvement remains inconsistent. This issue was to be addressed in 2018-19 but due to industrial action in November 2018, this has been deferred.
· 100% of the teaching staff felt pupils work was marked effectively.
90 % of parents stated that their child’s work was marked effectively.
Data is used effectively to identify those children who are underachieving or are in need with additional help with their learning.
· 100 % of teachers said that they understood how pupil’s education progress is measured and evaluated.
· 65 % of parents said that they understood how their child’s education progress is measured and evaluated.
· 100 % of teachers said that progress reports provided helpful information about their child’s progress.
· 93 % parents said that progress reports provided helpful information about their child’s progress.
Assessment Future Actions

· Hold a Parent’s Information workshop to outline the use of school data 

· Develop internal moderation of levels, in Literacy, Numeracy and ICT  

· Develop marking for improvement.
· To transfer all data from GL over to assessment manager 

· To ensure all assessment records and reports are filed appropriately GDPR 

ICT Evaluation

· Staff audit shows that there is a range of expertise and confidence in the use of ICT 

· ICT Policy has been revised and updated and monitoring of planning and practice indicates that it is being implemented.
· School website is functioning satisfactorily- high level of interactions and regularly updated.
· Pupils learning experiences in ICT are more focused on problem–solving through coding.
ICT Future Actions

· Ensure progression in the delivery of children’s UICT skills from P1-P7

· ICT line of progression for 5Es to be implemented.
· New technologies and CPD from Nerve Centre are implemented into teaching and learning.
· Purple Mash to be used to set termly ICT tasks for P4 to P7 

· As a whole staff, moderate samples of work and agree levels

Numeracy Evaluation

· Due to industrial action no end of KS data is available. 

· PTM – data indicates that 85% of children in primaries 4 to 7 achieved in line with their CAT4 score or better. 
· Scrutiny of planning, children’s work, classroom practice shows that the key aspects of mental maths, word problems, problem –solving, TSPC strategies are the core focus of developing the pupils mathematical thinking.
Numeracy Future Actions

· Problem-solving should extend to investigation work.
· Numicon training to be provided to all staff. 
· Data analysis has identified the following areas for improvement, as identified by the assessment manager and the Co-ordinator
1. Shape and space – shape names, labels and angles.

2. Estimating in measures-time and length

3. Mathematical language- “not bigger than, not less than, difference between, how much further…

4. Data handling – interpreting data and reading graph scales accurately.

· Cross reference Planning, SOW and Statutory and non-statutory guidance materials to ensure teaching and learning is reflective of all aspects, as listed above.
· Numeracy Policy is reviewed 
Literacy Evaluation 

· Industrial action means that no end of key stage data is available

· PTE - data indicates that last year 90 % of children in primaries 4 to 7 achieved in line with their CAT4 score or better.

· The summary of the professional judgements of the SLT and staff discussions indicate that area of reading comprehension skills in all Stages are areas for development 
· ETI report states that in KS1, the children write across a range of styles; throughout KS2, their writing progresses steadily resulting in extended pieces of writing of a high standard.
· Scrutiny of planning, children’s work, classroom practice and collegiate book monitoring has resulted in a well-developed programme to deliver the different forms of writing. An agreed format for the development of narrative writing is also in place.
· The teaching of reading has been developed to ensure a range of reading strategies are used and a task board of activities are used to develop the children’s independence and understanding of fiction and non-fiction text
Literacy Future Actions

· Update the Literacy policy.
· Focus on reading comprehension skills.

· Ensure handwriting scheme is embedded into teaching & learning 





	SEN & AN 

Summary

We provide support for the various identified educational needs of our pupils, reflecting current DE guidance. Currently, 13 % of the children are on the SEND register and 8% on the medical needs register.  Our SENCO had been in post for a number of years and co-ordinated this area. Our pupil records and associated documents have all been reorganised and placed in a manageable system. All IEPS are stored digitally. 

  Children with special educational needs are identified through teacher observations, assessment by standardised tests and placed on the appropriate level of the Code of Practice. Teachers differentiate accordingly in class and appropriate IEPs are drawn up with clear and realistic targets. IEPs are evaluated with evidence to support, before a new IEP is recorded

A collaborative approach is used to writing IEPS– SENCO, SLT teacher, class teacher, parents and pupils all involved in the process of creating & reviewing.

If necessary, a series of Intervention Strategies are employed. Our strategies include:

· Withdrawal groups individual pupils 

· Reading Partnership – Volunteers 

· SEN classroom assistants supporting teaching & learning

· Peripatetic teaching- Sp L D 

· RISE NI 

· Educational Psychology - EA – SER


	Evaluation
Special Needs is given a high priority in the school and the quality of the provision is very good. 
In order to evaluate our provision, we gathered evidence using:

· TTI 4.3

· Records kept by individual teachers and SENCO.
· Parental questionnaires, interviews & feedback.
· Analysis of data- NRIT, CAT4, PTM, PTE 

· Records are monitored and IEPs reviewed each term.

· Comparing standardised scores using PTM & PTE with CAT4 show that most children are performing in line with their ability. 4 % of pupils have a CAT4/PTE/PTM score below 90.
· 100% of parents agreed or strongly agreed that the school provides support for children with a SEND.
· 88% of parents agreed or strongly agreed that the school provides support for children with a SEND.

· 94 % of parents agreed /strongly agreed that pupils with additional needs are catered for and well integrated into the school. 
· 100 % of staff believe that learning experiences are matched to the needs and abilities of the child (29% did not know) 
· 58 % of parents believe that learning experiences are matched to the needs and abilities of the child (29% did not know) 
· 89% of pupil’s report that the teachers provide a wide range of activities to help them learn.
· Staff regularly monitors the learning and progress of individual pupils.

· The progress of individual children is tracked within the support provided. IEP reviews demonstrate that most pupils on the SEN register are consistently making progress and working towards targets set. These reviews also help to identify any additional support required.

· Governors are regularly informed of this progress.
Future Action: 

· To ensure all SEN records are maintained

· To ensure that all IEPS are maintained, evaluated and evidenced.

· Review SEN Policy 2020-21



	Summary

We believe that the safety, welfare and personal development of everyone in our school community is of paramount importance. Our strategies include:

Strategies for promoting Health and Well Being

· The school, in partnership with our catering service, operates a healthy eating policy.  School dinners are in line with Department of Health recommendations regarding high nutritional standards.

· We foster positive attitudes towards a healthy, balanced diet through promotion of school meals, healthy lunch box, fruit only break-times, water in school

· Personal and social skills developed through the statutory curriculum (including PDMU & Circle Time) and visits by health professionals

· Year 5 pupils take part in NI Fire & Rescue Service talks each year.
· The school provides a wide range of sports as part of the PE curriculum and in addition, a range of extra-curricular activities. These include Athletics, Games, Swimming, Soccer, Touch Rugby, Gaelic Football, Yoga, Basketball, walking and fundamental skills as well as Drama, verse speaking and singing. 

· Extra-curricular activities are organised using the expertise amongst our staff, while others are made available through the use of external coaches.
Strategies for promoting good Attendance

· A school attendance policy is in place and distributed to all parents.
· Good attendance promoted in classes and in assembly. Pupils are encouraged by all staff to have good attendance and to be punctual.  
· Children receive certificates at the end of each school year for either 100% attendance and for Good attendance (above 95%)

· Attendance is closely monitored by the school secretary using the attendance module of the SIMS system 
· EWO in consultation with the Principal monitors attendance and makes contact with those with parental responsibility for children whose attendance is less than 85% or whose attendance causes concern
· Parents are requested to inform the school of a pupil’s absence from the first day of absence and know their role in ensuring good attendance
Strategies for Child Protection

· Child Protection Procedures in school are evaluated against the new DENI Circular 2017/04. 
· Policy document updated in line with DE requirements and disseminated to all staff, parents and Governors.P1 parents receive in September, all other parents on a bi-annual basis.
· Summary of Child Protection and procedure for making a complaint distributed annually to parents.
· Training for Designated/ Deputy Designated Teachers & Chair & designated Governors is updated vis the annual survey.
· Training disseminated to all staff every two years

· Board of Governors – Record of Child Abuse complaints made against staff signed annually and child protection is on the agenda of every BOG meeting.
· personal safety discussed with children as part of the curriculum

· Staff volunteers are vetted through ACCESS NI

· CASE, PSNI, NSPCC Child Line 

· Schools’ Programme – Y6/7 pupils

· Assemblies e.g. NSPCC; Kid safe; Barnardoes   
· Posters to raise awareness around school

· Strict procedures in place for who can collect children from school.
Strategies for Good Behaviour & Discipline

· Members of staff have high expectations and encourage pupils to behave well, respect each other and take responsibility for their actions

· School Rules, Classroom rules and Rewards Systems in place. These are drawn up collaboratively with pupils

· School Council contribute to decision making e.g. school rules - their suggestions and input helped to improve behaviour in playground and dining hall at lunchtime

· Positive Behaviour and Anti-Bullying Policies updated and implemented

· Assemblies/PDMU lessons used to discuss issues and reward good behaviour

· School Council consulted on policy development

· Y6/7 CASE Programme (PSNI) & BEE SAFE 

· Have playground buddy system

· Seek advice from behaviour support service as and when required
	Evaluation

Overall we believe that the quality of the arrangements for pastoral care to be very good.
In order to evaluate our provision, we gathered evidence using:

· TTI indicators 4.1 and 4.2 and ETI Child Protection audit.
· Analysis of questionnaires and staff discussions.
· Evidence of consultation with all stakeholders in development of Attendance, Anti-Bullying & Positive Behaviour Policies

· ETI inspection findings.
Health and Well-being evaluation


· There is a good attendance at extra- curricular activities

· Children report that they enjoy the activities

· Coaches report that the children enjoy their activities and are very motivated.
· 100 % of teachers agree/strongly agree that their child/ren were given a wide and varied range of extra- curricular activities

· 82 % of parents agree/strongly agree that their child/ren were given a wide and varied range of extra- curricular activities.
· 75% of parents agree/strongly agree that teaching and learning encourages a healthy lifestyle.
· 93% of parents agree/strongly agree that teaching and learning encourages a healthy lifestyle.

· ETI Inspection report October 15 stated that the school gives very good attention to promoting healthy eating and physical activity, through the effective implementation of a healthy-eating policy, a healthy snack routine for the younger children, and additional physical activities which encourage the children to adopt healthy lifestyles. 
Health and Well-being Future Actions

· Establish an eco-council. 

· Develop plans for the provision of first –class play facilities for all learners.

· Develop a well-being programme for pupils to include support for anxiety and mindfulness.
Attendance Evaluation

Attendance figure in 2017/18 was 97% as compared to the NI Average 95.70 %; 2018/19 the attendance was 94%.
Attendance Future Actions

· Review Attendance Policy in 2020 
Child Protection Evaluation

· 95% of parents reported that the school provides a safe and stimulating environment for all users.

· 90% off pupils reported that they feel safe when they are at school. 
· 100 % of staff felt the school worked closely with parents.
· 93% of parents felt the school worked closely with them.

· 92% of parents felt that would feel comfortable about approaching the principal with questions or a problem

· ETI follow-up inspection report 2016 – stated that “The district inspector visited the school in January 2016 to undertake a review of the safeguarding arrangements and on the basis of the evidence available throughout the follow-up process, the school has now comprehensive arrangements in place for safeguarding children.”

Child Protection Future Actions:

Designated Governor /DT/DDT/Principal to attend a safeguarding meeting on an annual basis.

· Child Protection Procedures in school to be compliant with the new DENI Circular 2017/04. 

Behaviour and Discipline Evaluation
· 100% of teachers feel that the school deals with bullying issues effectively.
· 98% of parents feel that the school deals with bullying issues effectively.
· 100% of parents reported that the school deals effectively with unacceptable behaviour 
· 66% of parents reported that the school deals effectively with unacceptable behaviour (27% didn’t know)
· 83% of pupils knew who to talk to if something was worrying them. 
· 82% of P7 pupils reported that they believed that the school deals effectively with unacceptable behaviour. 
· We regularly receive positive comments about our pupils’ behaviour both from visitors to school and from external agencies outside school.
- ETI inspection 2015 reported that
· Pupils are well-behaved, motivated and responsive

· There is an atmosphere of mutual respect between staff and children

· Staff agree that pupils’ attitudes and behaviour are consistently good 

Good Behaviour & Discipline Future actions:

· Review and amend Positive Behaviour & Anti-Bullying Policy- 2019 -20.
· Adopt a good behaviour code of conduct for Shared Education.

· Source additional training for Supervisory Assistants to manage playtimes in a positive manner.

· Develop further School Council involvement in Policy development



	Summary

· The school management ensures a sense of shared leadership within the school.
·  Curriculum co-ordinators have been appointed in all the main curricular areas and lead curriculum development including CPD for staff.
· Co-ordinators given opportunities to attend relevant courses
· SENCo and literacy co-ordinator are both afforded time each week to undertake co-ordinator duties.

· Effective monitoring and evaluating strategies (Collegiate Book Monitoring, Trusted Colleague Network, Classroom Observations and team teaching are used to disseminate good practice in Literacy, Numeracy, ICT and Play-based learning

· Staff Development and Baker Days are aligned to the school development plan.

· PRSD is used to enhance the quality of teaching and learning and is used to identify training and developmental needs which are reflected in the SDP and SDDs

· Records are kept of courses attended - these are evaluated and disseminated.
· All statutory training is up –to- date for teachers and BOG

· Staff have been availing of CPD opportunities offered through CASE (Shared Education) with our partner school, Knocknagoney PS. Our project has focused on key aspects of the ICT, STEM, and World Around Us Curriculum areas. 
· Classroom assistants are involved in all statutory training. E.g. First Aid, Safe guarding, RISE NI.

· Staff have been trained in the effective writing and evaluating of IEPS 

	Evaluation

Following staff discussion using TTI 1.3 (staffing) it was felt that the provision for professional development was very good. 

In order to evaluate our provision, we gathered evidence using

· Staff questionnaires

· Staff discussions

· 75 % of teachers strongly agree/agree that the SLT seeks the views of all staff members and takes their suggestions and concerns into account.

· SLT conclude that PRSD and staff training have become more effective since being linked to SDP priorities

· The Assessment Manager, SENCo, Literacy and Numeracy Co-ordinators analyse the data to interpret the areas for school improvement and pupils who may need Additional support or screening.
· Reduced SDS staff and a cut in school budgets place greater onus on co-ordinators to lead in-school support and staff training.
· Details from courses are disseminated systematically to all staff.
Future actions:

· Continue PRSD linked to SDP Priorities 

· Continue to avail of support from CASE 

· Continued INSET and CPD as detailed in action plans
· Continue to develop the role of key coordinators through visits to other schools to view best practice.
· The principal and SENCO to meet regularly with support staff to ensure that all SEN staff are given the chance to give feedback on their roles in the school
· Training programme for classroom assistants: Playboard 




	Summary

· All staff members have agreed a Professional Code of Conduct and a Staff Attendance Policy in line with SELB/DENI guidelines, taking account of Circular TNC 2011/1- Strategy for Teacher Health & Wellbeing in NI (THAW)
· Staff attendance policy brought to attention of staff on annual basis

· Return to work procedures are in place and implemented as outlined in policy

· The school is informed on a regular basis by the SELB of attendance rates of teaching and non -teaching staff

· Nominated Governor in charge of Staff Attendance has attended training.
· Nominated Governor and Principal monitor attendance and provide support. 

· Governors and staff are informed of the attendance figures and are advised of the corresponding targets set

· The Principal and Board of Governors are aware of staff circumstances and are conscious of the need for confidentiality and flexibility. They are approachable and realise the importance of health and well being

· Members of staff are encouraged to look after themselves and try to strike a healthy life/work balance – they enjoy good relationships with regular social outings 

· All staff members are made aware of Staff Well Being & Support services available from EA-SER – CARELINE leaflets on staff notice board

· Flexible working arrangements widely adopted in the school

· Staff kept up-to-date with policies

· Procedures guided by GTCNI Code of Conduct.
· Teachers and co-coordinators are provided with non-contact time to facilitate planning and preparation.
· CCMS guidance is followed in promoting staff health and well-being.

	Evaluation 
The quality of provision in managing the attendance and promoting the health and well being of staff is very good

In order to evaluate our provision, we gathered evidence using:

· Staff questionnaires

· Staff discussions

· Attendance figures
· Staff attendance figures show that there has been a steady decline in the average attendance figures, in terms of staff absence from 17% in 2015 to 5% in 2018.  
· Staff indicate that they feel valued and are satisfied with the extent to which they are consulted and included in decision making

· 100% of staff agreed that they always made to feel welcome at school.
Future action

· Continue to promote and monitor staff attendance and implement Staff Attendance Policy

· Whole staff activities with a focus on staff well-being and team building.
· Implement Strategies and recommendations in the Teachers Health and well-being circular 2011 





	Summary

Links with Parents
We promote the involvement of parents in the life of the school and in their child’s learning through:

· Organised events - School performances, Christmas concerts, Class Presentations, Assemblies, Sports Day, Year One Induction meetings, information meetings, attending sports matches, 
· Regular up-to-date communication – School Prospectus, emails and texting service, school website, notes in homework diaries, letters, texts, policies

· Consultation & collaboration – open door policy, parent/teacher interviews, questionnaires, IEPs, School & Eco Council

Local Community

We promote the school in the local community and build positive relationships through
· Making full use of school facilities –tweeny Weenies pre-school group and Serendipity Choir and Gaelic 4 Mums 
· Active involvement with charities e.g. NSPCC, Action Ms etc. We have a planned programme of supporting local, regional, national and international charities. Use local media – North Down Spectator and NDA 
· Active Links with other schools – e.g. transition programmes – Nursery/Y1, Y7/Post-primary; Post-Primary Links- Open Days, Speech Day, School Plays, Christmas Carol Service, Sporting links with local schools – swimming gala –football & netball matches and tournaments 
· Utilising the community to provide authentic learning experiences e.g. Parents; Y4-7 participation in Holywood Music Festival; Public Speaking competitions; we use local providers in sourcing after school activities for the pupils, visits to places of educational interest, visitors to school.
· We are in Year two of our CASE project with Knocknagoney PS, working from P2 –P7 on a wide range of curriculum areas.
 Voluntary and Statutory Bodies

· We seek to maintain effective links with statutory and voluntary bodies.  The SDS team, EWO Educational Psychologist, Social Workers, RISE NI, Library Service, Speech Therapists, school medical team, dental nurses, PSNI (CASE & other visits), NI Fire Service (annually Year 5), EA music tutors, Love for Life, Dairy Council all play an active part in the life of the school.
	Evaluation

We believe that the school’s strategies for developing good working relationships and promoting links with parents of pupils at the school and the local community are very good.

In order to evaluate our provision, we gathered evidence using:

· staff discussions/audits 

· school council discussions

· Parental questionnaires
· 86% of parents agreed that there are good links between the school and the community 
· 93% of parents agreed that the school provides helpful information about pupil’s progress.
· 95% of parents and 89% of pupils believe we have a range of school activities to help pupils learn.
· 100% of parents signed up to the school texting service

· All school events are well supported by parents and members of the local community.
· Parent /Teacher interviews are well attended.
· School raises substantial sums for charities each year.
· We have strong links with other schools.
· Very good links and close working relationships with outside agencies – accessed as required
Future action

· Continue/ build on good relationships and communication with parents/wider community/ education agencies/ statutory and voluntary agencies

· PTA – continue to involve the parent body in supporting in infrastructure improvements in the school e.g. painting project, outdoor learning, ground improvements.




	Summary

Strategies for Supporting Learning & Teaching

· ICT co-ordinator in place

· E-safety policy in place

· The school uses ICT across the curriculum to enhance teaching and learning

· NEW Smart Touch IWB introduced in an on-going programme of renewal and teachers use these effectively as a teaching resource
· Teachers use ICT for planning (Staff Folder) and compiling Annual Reports

· There is a progression of ICT skills to be taught throughout the school.
· ICT is embedded in literacy and numeracy planning. 

· Staff continue to develop confidence in delivering 5E’s 

· Pupils’ work is displayed and shows clear progression of skills

· I-pads and recharging stations have been purchased to enhance learning
· Investment in additional peripheral hardware e.g. dot n dash, Through CASE

· Purple Mash has been purchased annually to improve ICT skills at home.

· We have availed of PWC coding club and Lego Coding Club 
Strategies for Continuing Professional Development

· Teachers have been provided with IWB training including programmes available for enhancing teaching and learning.
· The ICT Co-ordinator leads development work to ensure progression of the 5 Es
· Co-ordinator liaised with each teacher to agree tasks suitable for each Year group throughout school.
·  Co-ordinator collaborates with other staff to ensure ICT is integrated and used effectively throughout the school.
· Staff are up-to-date with unplugged activities, coding, story-boarding, green screen, FFL and animation through the Nerve Centre, Belfast.
Leadership and Management

· ICT is a key priority on our SDP.   An annual action plan is drawn up 

· The SIMS system is used effectively in assessment, tracking and recording progress, providing pupils, teachers and parents with detailed diagnosis of need and enabling learners to be given personalised support.
· SIMS used extensively to monitor attendance, reporting to parents and for general administrative purposes.
· Home text messaging service introduced for parents.
· Use of email, intranet, internet, shared folders and staff folders.
· School website provides a means of communicating school community.
	Evaluation

The quality of the school’s strategies for promoting the effective use of ICT is very good.

In order to evaluate our provision, we gathered evidence using:

· Staff audit and questionnaire

· Monitoring of planning and practice

· Monitoring of children’s work.
· Classroom observations show that teachers are more confident using ICT

· Samples of children’s work demonstrate continuity and progression in a range of skills across the 5Es

· Active Maths being used consistently throughout school

· As a result of the focus on ICT planning folders, there is more evidence of ICT being used throughout school and pupil confidence has increased

· Staff audit found that _% of staff are confident in the use of ICT

· Staff report that _____

· Classroom observations show that teachers are more confident using ICT

Future actions:

· Review E-Safety policy
· Cross reference teacher planning with $e’s and the lines of Progression. 

· Continue to develop teachers’ understanding of Using ICT levels and ICT CCEA tasks. 
· Integrate new ICT skills into planning 

· Monitor further the progress and achievement of pupils. 
· SIMS training for all teaching staff to enable them to use data more effectively to inform future planning.

· Plan an ICT showcase for school week.





	Assessment

The current school Governors and the Finance sub-committee regularly receive a financial update which informs their decision making.  The school has benefitted greatly from the professional expertise of the LMS unit. The Governors are confident that the 3-year financial plan will continue to ensure effective delivery of the curriculum.  

The financial management and arrangements in the school including any private funds are subject to strict accounting procedures in accordance with EA guidance.

Assessment in 2016 stated “The projected figures indicate a reduction of staff and the loss of one teacher in 2015/16. This will impact on class sizes and composites”.

Assessment 2019 

Over the past three years, the reduction in real terms of the school budget has had a negative impact on the financial situation of the school. The Principal and Governors have worked very consciously to address the school’s financial situation. This has been compounded by a legacy deficit of £50 000. The impact of the financial constraints has resulted in a number of staff changes that has impacted the school. There have been changes to the teacher: pupil ratio, an additional composite class has been introduced. The non- teaching staff has been reduced to the minimal operating requirements. The available budget spend has been helped by the reduction in staff absence from 16% to 5% in the past three years and changes in staffing due to job share and career break opportunities. The school’s financial position has been supported by the MOD Education Fund.

Finances are allocated to meet the needs of the pupils and expenditure is focused on the whole school priorities as outlined in 3 yr. overview and action plans year on year.
Our school has a good enrolment position. Numbers have increased from 220, five years ago to 305 in 2018/19.   Our position is impacted by a transient population of new pupils, so some year groups in P6 -7 have increased to 50 pupils each. 

Over the past two years, with a focus on raising standards, there has been major investment in ICT and Guided Reading Materials. Further investment in Maths Active Learning Resources have been purchased. The failure to have a regular maintenance programme, before 2015, has had a negative impact on the external and internal fabric and infrastructure of the school. 
Future action:

The Governors and Principal will continue to monitor the developments in relation to changes in the Common Formula Funding and its potential implications for the school.
3 Year Budget Plan approved by Board of Governors’ in June 2019.




	Assessment  
· We plan to maintain staffing at current levels.

· Running costs need to be closely monitored to ensure resources are being used appropriately.
· Management of resources needs to be managed more effectively.

· Purchase of resources will be tightly linked to the SDP and the raising of standards (See Action Plans)

· The Governors are confident that the action plans will be fully resourced. Spending is in line with the priorities listed in our School Development Plan.

· All staff are effectively deployed to best meet the needs of the children and reflects changing working patterns for some staff members. 
· Staff development days are utilised to provide training matched to the school’s priorities.

· Effective use of PTA fund raising to update IWB ‘s and internal classroom environment

· External funding applications/providers to be sourced to update the external environment.

Future action

· Close monitoring of enrolment and staff attendance to ensure staffing levels can be maintained

· Close monitoring of running costs

· (See 3-year overview)





Assessment
The overall assessment of the previous three-year plan has highlighted that the significant majority of key targets have been achieved.
Targets for the previous three-year school development plan included the following priority areas are summarised

	Priorities
	2016-2017
	2017-2018
	2018-2019

	Child Centred Provision
 
· Pastoral care
· Child protection
· SEN- interventions/support
· Inclusion/diversity
· Pupil involvement
· Healthy school
 
	Child Protection update for all staff. 
Review of Child Protection policy and information for parents.
Training for Designated Teacher and Deputy Designated Teacher.
E- Safety awareness parents.
School Council – increase participation in decision making – Pupils Voice 
First Aid refresher course.
SEN POLICY 
	Review anti-bullying procedures.
Anti-Bullying policy and train staff and teachers.
Anti-Bullying week campaign
E – Safety home/school contract to be established.
Review  after schools provision
	SEN policies reviewed /SENCo training in line with new EA frameworks
 
Update confidentiality policy for all staff.
 
Development of Dyslexia friendly support strategies.
 
Pupil Voice /School Council /Eco-Council 
 
Daily mile
 
 

	High Quality Teaching and Learning
 
· Curriculum provision
· Literacy and Numeracy
· Learning and Teaching strategies
· Assessment/data analysis/use
· Self-evaluation – teacher/whole school
 
 
 
 
 
 
 
 
 
 
 
 
	Numeracy
Continue to embed Mental Maths and Number into planning and into classroom practice.
Staff will receive training in Mental Maths Calculation in August2016
Monitor and evaluate six week planners
Introduce maths Recovery Strategies P.1-3
Maths Recovery: Identify any gaps in learning
Training of learning support teacher in Maths Catch-Up programme
Disseminate maths catch training and strategies to FS and KS1 
 
M & E Reports to Governors 
Literacy- Planning 
Produce a draft Literacy scheme to be used as a working document.
Create agreed format for planning- new 6 weekly planners.
Provide sample Literacy planner for teachers.
Use M&E template to evaluate planning and evaluations on new planning format.
Compare Planning to evidence of writing forms /creative writing.
M & E Reports to Governors 
 
Writing –M & E 
Writing Questionnaire for staff
Book Looks /Pupil Voice
Identify TU –SEN /Overachieving for yr2 using PIE
CPD –SDD on writing (August)
Plan writing lessons using resources, writing frames etc.
Collegiate network for M& E 
Develop extended Writing.
M & E Reports to Governors 
 
Foundation Stage/PBL 
Continue to review/improve classroom learning environments to ensure they are stimulating and promote active learning
 Requisition additional resources for PBL in FS and ABL in KS1
Organise PBL workshop for FS parents – Oct 2016
Pupille and Parent Voice – Questionnaires
Continue to embed new planning formats
Embed system for observing, assessing and recording children’s learning. Use observations to inform future planning
Monitor and evaluate planning half-termly, classroom observations termly. Give feedback to staff and report to SLT.
Assessment
Internal moderation of KS assessment using assessment levels in CEA assigned area Communication/using maths 
 
	Numeracy
Improve the quality of learning and teaching of Mathematical Problem Solving throughout the school.
Audit of current practice in teaching of Mathematical Problem Solving and Processes throughout the school.
Provide INSET for staff in Problem Solving strategies
Audit of current practice in MEASURES to be confirmed by data analysis 
Provide INSET for staff in MEASURES strategies
 
Literacy – Planning & Reading 
Teachers continue to use Literacy scheme as working document in Autumn 2016 and make changes where necessary.
Literacy Coordinator will continue to make amendments to Literacy scheme.
Literacy Coordinator will meet with FS teachers to ensure line of progression for Literacy is being extended to PBL.
Continue to monitor and evaluate planning and evaluations on a termly basis and provide feedback to staff.
 
Writing:
Crafting process cont’d
 
ICT
Establish agreed progression in using ICT skills P1-7
Purchase apple Laptop, Sync Boxes and I-pads
Integrate ICT activities into six week planners. 
As a whole staff, moderate samples of work and agree levels
Ensure progression in the delivery of children’s UICT skills from P1-P7
ICT line of progression for 5Es to be implemented
Incorporate new resources into ICT system.
Training for support staff 
Develop teachers’ understanding of Using ICT levels
Utilise ICT more fully to enhance the learning and teaching in maths, literacy & Waus  
Monitor the progress and achievement of pupils 
SIMS training for all teaching staff to enable them to use data more effectively to inform future planning.
Keep abreast of information and training in relation to CCEA levels and tasks in UICT
Monitoring of planning and practice
Monitoring of children’s work
Monitoring of planning 
Classroom observations of ICT (Deferred)
 
Assessment
Moderation of levels for using ICT in KS assessment.
Foundation Stage/PBL
Continue to embed/develop robust system for observing, assessing and recording children’s learning
Begin to develop outdoor play based learning opportunities linked to topics
DGP Visits with a focus on the development of outdoor play
Requisition additional resources to enhance outdoor play opportunities
 INSET Training on planning for and developing outdoor play 
(on-going)
Monitor and evaluate planning half-termly, classroom observations termly. Give feedback to staff and report to SLT
	Numeracy
 Improve the quality of learning and teaching of Mathematical Problem Solving throughout the school., with focus of PS strategies.
 
Develop word problem strategies, to include two and three step problems 
use RUCSAC to problem-solve
 
Focus on Measures: weight and length 
Appropriate resources are purchased.
Hand s-on activities developed using Frontier activities.
Word problems incorporated into problem solving strategies 
Focus for development identified through analysis of data. (Sept 19)
 
 Literacy/Numeracy
Marking Policy review (Action short of strike) 
Literacy-Reading & Writing 
Continue to streamline reading and writing activities into the overall SOW.
Review strategies for teaching reading 
Incorporate Reciprocal reading into KS 2
Monitor and evaluate Reading and Writing through crm observation
 
Focus for development identified through analysis of data. (Sept 19)
Agreement on streamlining SEN and Spellings
 
ICT
Continue to develop teachers’ understanding of Using ICT levels
Utilise ICT more fully to enhance the learning and teaching in maths and literacy 
Monitor further the progress and achievement of pupils 
SIMS training for all teaching staff to enable them to use data more effectively to inform future planning.
Keep abreast of information and training in relation to CCEA levels and tasks in UICT
Monitoring of planning and practice
Monitoring of children’s work
Monitoring of planning 
Classroom observations of ICT
 
Foundation Stage/PBL
Embed planning for learning through outdoor play
Further focus for development identified through consultation with FS/KS1 staff and pupils
 






	
	


	SDP Requirement
	Documentation

	7a
	Identification of key areas for development, informed by the school’s self-evaluation, including the school’s key priorities for the period of the plan, based on DE priorities for education


	See the 3 year overview – appendix 

	7b
	Planned outcomes, including planned outcomes in learning, teaching and raising   standards of attainment, which must include targets for raising standards of attainment in communication, using mathematics and using ICT
	See action plans 

See action plans

The arrangements are outlined in each action plan. These include

· Principal reporting to BoG on progress against SDP, year on year.

· Co-ordinators monitoring and evaluating out-workings of action plans 

· Co-ordinators reporting annually on the outcomes from action plans to principal and staff

	7c
	Actions to be taken to achieve these outcomes, with final dates for completion
	

	7d
	The financial and other resources available to be used in support of these actions to achieve the planned outcomes
	

	7e
	The arrangements for the Board of Governors, in consultation with the principal, to monitor, review and evaluate progress made against the school development plan
	



	3 Year Overview

	Priorities
	2019-2020 
	2020-2021
	2021-2022

	Child Centred Provision

· Pastoral care

· Child protection

· SEN- interventions/support

· Inclusion/diversity

· Pupil involvement

· Healthy school

	Child Protection Policies updated in line with Circular2017/04 and Update for all staff. 
Safeguarding Training for Deputy Designated Teacher
Develop plans for the provision of first class play facilities for all learners 

School-  Council – increase participation in decision making – re: Play times.

Eco –Council established 

First Aid refresher course for Non-Teaching and teaching staff 
Establish and wellness programme for pupils with    SEBD needs
	* Safeguarding Training for Designated Teacher

Review anti-bullying procedures in line with proposed changes to legislation.
*Increase Healthy Eating.

*E – Safety home/school contract to be established.

Develop plans for the provision of first class play facilities for all learners 


	*Revisit school ethos.

* Update confidentiality policy for all staff.

Safeguarding Training for principal and designated Governor. 

*E- Safety awareness parents.

First Aid refresher course for Non-Teaching and teaching staff 

Develop plans for the provision of first class play facilities for all learners 



	High Quality Teaching and Learning

· Curriculum provision

· Literacy and Numeracy

· Learning and Teaching strategies

· Assessment/data analysis/use

· Self-evaluation – teacher/whole school

	Numeracy

*Develop processes/problem solving using Numicon
*Policy review and classroom policy.

*Co-ordinator monitor and evaluate.

*Dissemination of good practice – using Numicon and team teaching.
Numicon training to be provided to all staff. 

Shape and space – shape names, labels and angles.

Estimating in measures-time and length

Mathematical language- “not bigger than, not less than, difference between, how much further…

Data handling – interpreting data and reading graph scales accurately.

Cross reference Planning, SOW and Statutory and non-statutory guidance materials to ensure teaching and learning is reflective of all aspects, as listed
Literacy

*Focus on developing reading comprehension skills 
*Lit Co CPD – understanding literacy difficulties

*Dissemination to other staff.

*Dissemination of good practice using peer observations in Literacy lessons.

 ICT

 Replace interactive whiteboard in P1-4 – Smart board.

Ensure progression in the delivery of children’s UICT skills from P1-P7

New technologies and CPD from Nerve Centre are implemented into teaching and learning. P1-2 focus on unplugged and coding, P3-4 focus on coding, P5-7 focus on Green screen and Film making.

Purple Mash to be used to set termly ICT tasks for P4 to P7 

PBL

*Review and audit provision of outdoor play.

Assessment

*Introduce new CBA arrangements NINA/NILA.

*Outline training for ICT assessment procedures.

*End of KS assessment using new assessment levels.
	Numeracy

* Problem-solving incorporated into planning to investigation work.

Literacy

*CPD programme within the school.

ICT

Incorporate new resources into ICT system.

Training for support staff.
Ensure progression in the delivery of children’s UICT skills from P1-P7

PBL
	Numeracy

*Focus on practical maths

*Outdoor trials

Literacy

*Focus for development identified through analysis of data.

ICT

Replace interactive whiteboard in P5/6 – Smart board.

As a whole staff, moderate samples of work and agree levels

PBL

	Priorities
	
	
	

	High Quality Teaching and Learning (cont.)

· Curriculum provision

· Literacy and Numeracy

· Learning and Teaching strategies

· Assessment/data analysis/use

· Self-evaluation – teacher/whole school

	SEN
To ensure that all SEN records are maintained 

To ensure that all IEPS are maintained, evaluated and evidenced as planned
Religion 
Self-evaluation  of  our mission  indicators 
	SEN
Review SEN Policy
Religion
Self-evaluation  of religious education 
	SEN
Religion
Self -evaluation  of  RE teaching and learning 

	Effective Leadership

· Effective school development plan

· Continuing Professional Development

· Curriculum leadership

· Financial management, including accommodation

	Consultation with all stakeholders regarding SDP

Write the SDP in view of data, professional judgement and feedback from stakeholders.

Consult key co-ordinators about provisions in the AP

Work with Assessment Manager, Lit /Num co-ordinators to analyse data 

Deliver GL Assessment Information workshop 

Create a Monitoring and Evaluating Calendar for staff.

Regular meetings with support staff

Promote attendance at Board of Governor training.

PPA – two days per week cover.

Maths resources updated – text book scheme 

Active maths purchased.


	Co-ordinator report to Board of Governors on progress in action plan.- baseline AP  , Summary report, data analysis 
Consult key co-ordinators about provisions in the AP

Work with Assessment Manager, Lit /Num co-ordinators to analyse data 

Deliver GL Assessment Information workshop 

Create a Monitoring and Evaluating Calendar for staff.


	Co-ordinator report to Board of Governors on progress in action plan.- baseline AP  , Summary report, data analysis 

Consult key co-ordinators about provisions in the AP

Work with Assessment Manager, Lit /Num co-ordinators to analyse data 

Deliver GL Assessment Information workshop 

Create a Monitoring and Evaluating Calendar for staff.



	Priorities
	
	
	

	School Connected to the Local Community

· Communication

· Projects

· relationships

· Links with educational agencies

	*Run stay and play workshops for parents in FS

*Paired reading training for parents.

Reading partnership Volunteers 

Shared education Volunteers 

*Run school fundraising cycle in the community.

*Co-ordinate the link with shared education 

*School concerts as fundraising opportunity.

Seek sponsorship for Eco-Council and IWB 
	*Develop links with local business.

*Extend use of PURPLE MASH to provide materials for parents to support children’s learning.

*Grand Parent’s Day.
	*Parental consultation on school website.
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SDP Requirement 1:  A statement and evaluation of the ethos of the school


 					                              









































SDP Requirement 2a:  A summary and evaluation, including through the use of performance and other data, of the school’s strategies for learning, teaching, assessment, and the raising of standards of attainment among all pupils, in particular in communication, using mathematics and using ICT


                                					                              









































SDP Requirement 2b:     A summary and evaluation, including through the use of performance and other data, of the school’s strategies for providing


                                           for the special, additional or other individual educational needs of pupils












































SDP Requirement 2c: A summary and evaluation, including through the use of performance and other data, of the school’s strategies for 


                                        promoting the health and well - being, child protection, attendance, good behaviour and discipline of pupils








 					                              









































SDP Requirement 2d:  A summary and evaluation, including through the use of performance and other data, of the school’s strategies for 


                                        providing for the professional development of staff


                                 





 					                              









































SDP Requirement 2e:  A summary and evaluation, including through the use of performance and other data, of the school’s strategies for


                                       managing the attendance and promoting the health and well-being of staff





                                 





 					                              









































SDP Requirement 2f:  A summary and evaluation, including through the use of performance and other data, of the school’s strategies for


                                        promoting links with parents of pupils at the school and the local community including, other schools, the business community


                                       and voluntary and statutory bodies 


					                              












































SDP Requirement 2g:   A summary and evaluation, including through the use of performance and other data, of the school’s strategies for


                                         promoting the effective use of ICT, including its use to support learning and teaching, continuing professional development


                                         and school leadership and management


      





















































SDP Requirement 3a:  An assessment of the school’s current financial position and the use made of its financial and other resources


 					                              









































SDP Requirement 3b:  An assessment of the planned use of the school’s projected resources during the period covered by the plan in support of 


                                         actions to bring about improvements in standards


 					                              









































SDP Requirement 4:  An assessment of the extent to which the school has met its key targets, or the progress that has been made towards these key


                                      targets in any school development plan which is superseded or revised.


 					                              









































SDP Requirement 5:  An assessment of the challenges and opportunities facing the school












































Challenges


Health and Safety issues with school building.


To focus on non-core areas of the curriculum to ensure a broad and balanced curriculum Year 2 – WAUS /STEM  YEAR 3 : PE / MUSIC 


 Introduction and Assessment of Cross-Curricular Skills (ASOS dependent) 


Reviewing WAU and embedding throughout school


Monitoring school budget in light of cuts in Education Budget


The internal and external learning environment.


Opportunities


Commitment and dedication of the entire staff


Build on previous good practice in all curriculum areas


Awards for All funding - Sensory Garden


Self-evaluating capabilities -TTI format


Strong links with local community and other schools
































Future action




















SDP Requirement 6:  The arrangements made by the Board of Governors to consult and take account of the views of pupils, parents, staff and


                                       other persons or bodies in the preparation of the plan


 					                              









































Arrangements


The arrangements for monitoring, reviewing and evaluating the SDP are discussed at Board of Governors’ meetings. Action Plans are drawn up for each priority area and these will be reviewed in January and May each school year. The SDP will be reviewed termly and the Principal will report on progress to the Board of Governors.


Questionnaires given to staff, parents and pupils.


Staff involved in discussions of all areas of planning.


Classroom observations


Pupils involved in discussions through School Council/Eco-Council 


Board of Governors contributed at meetings following discussions and are kept updated on progress on a regular basis


All parties involved in policy development e.g. Anti-bullying, Positive Behaviour, Attendance


Data has been gathered from meetings with Governors, staff, pupils and parents.


Self –evaluation work (including TTI guidance) and school data have all contributed to the plan


Future Action


Full consultation at end of 3-year period; this consultation will be inclusive, involving all relevant stakeholders as necessary.


























Future action
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